Town Manager’s Report to
Farmville Town Council

March 2025

PUBLIC WORKS DEPARTMENT

BUILDING AND GROUNDS, STREET MAINTENANCE, TRAFFIC MAINTENANCE,
WATER MAINTENANCE, SEWER MAINTENANCE
No Report Available This Month

SANITATION
e Business and residential garbage — 453,720 Ibs.
e Residential brush pickup — 103,700 Ibs.
e Business and residential recycling and cardboard
o cardboard — 21,440 Ibs.
o curbside recycling — 9,300 Ibs.
o metal —0 Ibs.
o electronics — 0 Ibs.
e Completed requests to pick up brush & cardboard
e Checked rollouts that need to be fixed or replaced

FLEET MAINTENANCE

e Prince Edward Rescue Squad Vehicles:
o Rescue 1 —took to East End Motor for repairs
o Rescue 14 — serviced transmission
o Rescue 11 - serviced

e Police Vehicles:
o #714 —took vehicle go Lynchburg
o Installed GPS in vehicles #718,709,731,747, and 751
o Installed GPS in vehicles #700, 716, 732, 726, 728, and 745
o Traveled to Lynchburg to drop off and pick up vehicle #748 — lights and radio were
not working
o Installed GPS in vehicles #748 and 707




e Farmville Area Bus Vehicles:
o Bus #824 —took to Charlottesville for a recall
o Bus #826 — took to Charlottesville for a recall and picked up bus #824
o Picked up bus #826 from Charlottesville

e Fire Department Vehicles:
o Repaired Engine 1 headlight
o Repaired valves on the tanker truck
o Took the ATV (side by side) to Crewe Tractor to fit the plow
@)
O

Truck #309 — repaired back stop
Repaired radio in the brush truck

e Public Works Department Vehicles:
o #518 - serviced bush hog tractor
o Picked up mower #674 from John Deer (they completed a repair that was under
warranty
#144 — dropped off and picked up — repairs to the hydraulic pump
#147 — took out of service — bad transmission
#152 — took plow off
#129 — repaired AC and water tank strap
Serviced tractors and mowers for the grass cutting season
#414 — took to Spalding to get skids

O O O O O O

Mechanics completed 112 work orders for March, along with the following:

15 Oil changes: 7 police cars, 1 fire truck, 3 buses, 2 dump truck, 1 lawn mower, and 1 tractor
14 state inspections: 1 truck, 1 bus, 3 trailers, 4 police cars, 1 rescue squad, 1 sweeper truck, 1
trash truck, 1 dump truck and 1 fire truck

HORTICULTURE

Cleaned out more flower/herb beds before spring

Ordered & picked up trees

Soil preparation at Splash pad

Meeting at Grove St.

Set-up sprinkler system and spread straw at splash pad

Began putting down muich throughout town

Prepared for Arbor Day giveaway

Gave out free trees at the Farmers Market on March 29" for Arbor Day

OTHER

e Answer all service requests

e Located & marked Miss Utility tickets

e Sthil power equipment demonstration by Stihl representative
e Attended a VDOT flagging class on 3/20/25
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WASTEWATER TREATMENT

MONTHLY DATA COLLECTED

Treated 33.769 million gallons of wastewater (average flow was 1.089 million gallons per
day — maximum 1.345 million per day)

Transferred 439,300 gallons of biosolids to the Lagoon Storage

Received 17 loads (17,000 gallons) of septage

Received 70 loads (397,715 gallons) of leachate from Prince Edward Landfill

Sent 4 samples to Virginia Department of Health for COVID sampling program

Used 38,000 pounds of Alum

Used 18,000 pounds of Caustic Soda

Used 1,310 pounds of Chlorine (Averaged 56 pounds per day)

Used 1,240 pounds of Sulfur Dioxide (Average 40 pounds per day)

REGULAR MONTHLY DUTIES

Received DEQ inspection report with a pass rating

Received DEQ draft permit for 2025-2030

Met with ABM regarding the solar project

15 Longwood University students toured the plant

Daily Chlorine, pH, Alkalinity, Temperature, Dissolved Oxygen, and Solids

testing

Daily Cleaning — Bar Rack, Screw Pump Walls, Pista Grit, Aqua Guard, Influent Flume,
Influent Splitter Box, Secondary Weirs, Effluent Flume

Clean 6 Secondary Valves — 2x weekly

Delivered weekly samples to contract lab

WATER TREATMENT PLANT

WATER PRODUCTION

Raw water treated 29,496,000 gallons
Finished water 27,115,000 gallons

TREATMENT CHEMICAL USED

Alum 7,193 Ibs.

Soda Ash 2,000 Ibs.
Carbon 0 Ibs.

Lime 1,357 Ibs.

Fluoride 785 Ibs.

Corrosion Inhibitor 500 Ibs.
Chlorine 836 Ibs.
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REGULAR MONTHLY TEST RESULTS

Analyses Averages
Turbidity
Raw 7
Applied 1.1
Finished .10

Alkalinity

Raw 33 mg/I
Applied 26 mg/I
Finished 31 mg/I
Iron

Raw .52 mg/I
Finished .000 mg/I
Hardness

Raw 29 mg/I
Finished 35 mg/I

Fluoride
Finished 0.74 mg/I

BACTERIOLOGICAL TESTING
e 9 compliance samples all result absent
e 43 customer samples

FILTER OPERATIONS
e Filter run times 98 hours average

e 6 backwash cycles (277,899 gallons used)

HOLDING POND OPERATIONS
e 2 discharge - averaged 247,500 gallons
e Testing

» Cl2<QL

> pH75

» Total Suspended Solids — Results 1

DAILY AND WEEKLY PLANT OPERATIONS

Turned off the overnight pump
Reset and started the finish pump

pH

Raw 7.5
Applied 6.9
Finished 7.2

C02
Raw 8
Finished 12

Manganese
Raw .138 mg/I
Finished .009 mg/I

Chlorine
Applied .90 mg/I
Finished 2.20 mg/I

Corrosion Inhibitor
Finished .43 mg/I

Changed overnight charts and put-up new ones

Calculated data from the charts and recorded the results
Calibrated the lab equipment and chemical feeders
Rewashed filters

Turned on filters, chemical feeders, and raw pump
Added chemicals

Monitored tank levels

Completed routine water test

Filtered backwash
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OTHER

Checked and cleaned pumping stations
Greased equipment/ tighten pump packing
Checked raw water intake

Ran sludge collectors in settling basin
General housekeeping

CAPITAL IMPROVEMENTS PROJECTS

e Oxidation tank- complete
e Conversion from gas to sodium hypochlorite - design phase underway
e Volumetric chemical feeder/dust collector -ordered

FINANCE DEPARTMENT
FINANCE

Checks Written: 45
ACH Written: 176

MEDICAL COMPENSATION FOR RETIREES

Disbursement(s): 1

UTILITY BILLING

Bills mailed: 2,321

Bills sent electronically: 626

Cutoffs (3rd Tuesday of each month): 93
ACH direct withdrawal: 441

NEW BUSINESSES (March 2025)

Jaipur Indian Cuisine — 308-C South Main Street — Restaurant

BID ACTIVITIES

CD 25-0110-001, GRASS CUTTING AND REMOVAL OF DEBRIS - UNKEPT
PROPERTIES. The Town of Farmville is requesting bids from licensed, insured, and
experienced vendors for grass cutting and cleanup of trash, rubbish, and/or other debris.
The services will be rendered for properties in violation of Town Ordinances. Bids are
due April 3, 2025, at 2:00 p.m.

PW 25-0225-001, TOWN OF FARMVILLE STREET PAVING. The Town of Farmville
is requesting bids from qualified vendors to mill any existing pavement as needed, overlay
pavement, and any other requirements on various Town streets. Bids were due March 25,
2025. Colony Construction, Inc. of Powhatan was the low bidder with a price of
$1,007,777.10.

PW 25-0226-001, ELECTRICAL ENGINEERING CONSULTANT - REVIEW OF
ELECTRICAL SYSTEMS AT FARMVILLE PUBLIC WORKS FACILITY. The Town
of Farmville is seeking proposals from professional electrical engineering consultants for
the study and/or review of the electrical systems at the Town of Farmville Public Works
facility. Proposals were due March 20, 2025, and are currently under review.
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e REC 25-0306-001, REQUEST FOR PROPOSAL FOR CATERING SERVICES FOR
FARMVILLE REC SUMMER CAMP. The Town of Farmville is seeking caterers to
provide lunch meals for the 2025 summer camp season. Proposals are due April 15, 2025,
at 2:00 p.m.

e PW 25-0310-001, SAND FILTER AND UV CONVERSION - FARMVILLE
WASTEWATER TREATMENT PLANT. The Town of Farmville is requesting bids from
qualified vendors for the Farmville Wastewater Treatment Plant conversion of the existing
sand filter and chlorination system. Bids are due April 21, 2025, at 2:00 p.m.

RISK ACTIVITIES
e No risk activities for March

RENTAL FACILITIES REPORT FOR MARCH
e Train Station — Dept. of Corrections (2), Farmville-Prince Edward Historical Society,
Lisa Harris, and Ronnie Fincham
e Sports Arena — Feed More Market, Farmville Alumnae Chapter of Delta Sigma Theta,
and Town of Farmville Recreation Department (2025 Easter Egg Hunt, Pickleball and
Indoor Walking)
Wilck’s Lake — No rental
Riverside Park — No rental
Farmer’s Market — Glenn’s Crane Institute (3)
Crute Stage — No rental

HUMAN RESOURCES

The following information is a summary of activities for the Human Resources Department:

RECRUITMENT
Currently advertised:
e Director of Public Works
o Executive search underway with weekly check-in’s — candidates have been
contacted, some are in the conversation phase
o One interview has been conducted
e Continuously accepting Police Officer applications in anticipation of next recruitment
process — ongoing testing and interviews underway
e Full-time and part-time Emergency Communications Operator | — full day of interviews
conducted on 3/26/25 with 8 candidates.
e Conducted interviews for part-time Recreation Technician on 3/19/25; one offer has been
made and are awaiting response.

e The Town of Farmville and the Police Department attended Liberty University’s Law
Enforcement Career Fair, Longwood University’s General Career Fair, and the Cumberland
Hiring Event (we helped host this first of its kind event in Cumberland County) this past
month.

NEW HIRE ONBOARDING & PROMOTIONS
e Onboarded our newest full-time Town Planner, Robert Dvorak — hired 3/6/25
e John Ramsay has been appointed as the Building Official 3/1/25.
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OFFBOARDING

e We celebrated Robin Atkins, the Director of Public Works, retirement with a celebration
luncheon on February 28". Robin has been a dedicated employee of 43 years, and we will
miss him greatly!

COMPLIANCE, TRAINING, & RESEARCH

e The newly adopted Employee Handbook was distributed to all employees for review and
acknowledgements have been received.

e Federal and State Compliance posters were ordered and are being distributed to each
department and/or Town building.

e Finalizing the Lighthouse Wellness App for our public safety employees; this is a free
resource for well-being and mental health, including free counseling/hotline services 24/7.

e Drafting materials for Open Enrollment (information packets for employees).

e Attended VRSA & Cardinal Training.

PERFORMANCE EVALUATIONS

e Evaluations successfully concluded in February.

e Takeaways: most employees are content with the Town of Farmville and with their
career; the process was easier than they expected; and most were receptive to the self-
evaluation prior to their evaluation by their supervisor. Next year will be easier as we are
familiar with the system processes now.

MISCELLANEOUS

Met with the Finance Director and the Town Manager to review and finalize the HR budget.

Continuation of Archives Project-retention & destruction for HR related files

Continuation of Wellness Wednesday emails

Actively collecting employee recognition nominations for our upcoming monthly Superstar

Shoutouts

Maintaining position control to stay updated & account for vacancies

Distributed the second Quarterly Employee Newsletter.

Planning for the Spring Employee Picnic is underway!

We’ve decided to possibly attend a Longwood Baseball/Softball next year.

The new badge printer is up and running; badges have been distributed to all new employees

and a few replacement cards have also been created.

e TLC renewal submitted for April 1, 2025. Creating a spreadsheet to better track employee
health insurance enrollment/coverage. Communication will be sent to employees who
currently receive the in lieu of health insurance benefit as to the reduction and grandfather
clause.
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V.

COMMUNITY DEVELOPMENT

The Staff participated in the following meetings and trainings in March:

Virginia 9-1-1 GIS & Addressing User Group (Austin)

PermitTechNation Meeting (Watkins)

(WICED)Women in Code Enforcement Meeting (Watkins)

James Madison Building and Code Officials Association Regional Meeting (Watkins,
Ramsay)

e Permit Technicians of Central Virginia (Watkins)

STATISTICS
Zoning Permits — 16

Building Permits — 26
o 1 - New single-family construction
14 -Trades (mechanical, electrical, plumbing)
3 - Other structural (interior renovations)
5 - Other structural (exterior improvements, decks, accessory buildings, porches, etc.)
3 - Signs

FARMVILLE PLANNING COMMISSION

The Planning Commission did not meet in the month of March 2025. No public hearings were
scheduled or advertised.

BOARD OF ZONING APPEALS

The Board of Zoning Appeals did not meet in the month of March 2025. No applications have
been filed.

FARMVILLE AREA BUS (FAB)

Ridership: 9,507 riders total
Miles: 15,536 miles
Service Hours: 1089.50 service hours

FARMVILLE REGIONAL AIRPORT (KFVX)

FUEL SALES (March)
e 21 sales totaling — $6,048.42
e 1098.90 gallons
» 407.30 gallons AV - $2,590.42
> 691.60 gallons Jet A - $3,458.00

O O O O
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Additional airport usage figures are attached. Flightaware.com provides 7-day trailing averages

for free, and more specific data is available for purchase. For comparison, Staff includes the
same data for William M. Tuck Airport (W78) in South Boston.

March 2025 Arrivals and Departures

Farmville Regional Airport KFVX

KFVX Arrivals .
Date Day & Dep:rtures KFVX N<'>tes Mélig::;::?f
Farmville
Farmville South Boston

3/1/2025 SATURDAY 0 4
3/2/2025 SUNDAY 8 4
3/3/2025 MONDAY 8 4
3/4/2025 TUESDAY 8 4
3/5/2025 | WEDNESDAY 0 4
3/6/2025 THURSDAY 0 4
3/7/2025 FRIDAY 8 4
3/8/2025 SATURDAY 6 4
3/9/2025 SUNDAY 6 4
3/10/2025 MONDAY 6 4
3/11/2025 TUESDAY 6 6
3/12/2025 | WEDNESDAY 6 7
3/13/2025 | THURSDAY 6 8
3/14/2025 FRIDAY 6 8
3/15/2025 | SATURDAY 0 8
3/16/2025 SUNDAY 0 8
3/17/2025 MONDAY 6 0
3/18/2025 TUESDAY 6 9
3/19/2025 | WEDNESDAY 4 8
3/20/2025 | THURSDAY 4 8
3/21/2025 FRIDAY 4 6
3/22/2025 | SATURDAY 4 6
3/23/2025 SUNDAY 4 8
3/24/2025 MONDAY 4 8
3/25/2025 TUESDAY 4 6
3/26/2025 | WEDNESDAY 0 4
3/27/2025 | THURSDAY 4 5
3/28/2025 FRIDAY 4 6
3/29/2025 SATURDAY 4 7
3/30/2025 SUNDAY 0 6
3/31/2025 MONDAY 0 6

* Source: FlightAware.com- 7-day trailing averages
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FARMVILLE POLICE DEPARTMENT

OTHER SPECIAL OPERATIONS DIVISION ACTIVITIES

The 10™ Citizens Police Academy is underway, and plans are being made for the next Heartland
Heroes Blood Drive. Several applicant tests have been conducted and have resulted in no
suitable candidates for hire. Officers have participated in three Career Fairs during the past
month and spoken with several people, but no applications have been received as a result of
these fairs.

COMMUNITY EVENTS
e Officers attended job fairs at Longwood and Liberty Universities
e Officers set up a booth at the annual Easter Egg Hunt
e Officers and staff attended First Responder luncheon at Heritage Church

PRESENTATION
e Officers instructed at ongoing Citizens Police Academy

NEIGHBORHOOD/DOWNTOWN WALK
Officers continue to conduct walk throughs at Shopping Centers, Fugua School, Downtown, and
local Apartment Complexes.

PATROL OPERATIONS DIVISION (Commanded by Lieutenant Bobby Ragland)

March February Year to Date
Calls for Service 517 533 1583
Property Checks 610 346 1246
Traffic Stops 497 359 1131
Uniform Traffic Summons 363 248 825
Parking Tickets Issued 144 90 317
Felony Warrants 9 6 18
Misdemeanor Warrants 18 21 53
DUI Arrest 6 3 12
Accidents w/ Injury 5 2 15
Accidents w/o Injury 17 21 57

SPECIAL OPERATIONS UNIT (Commanded by Lieutenant Chris Moss)
Lieutenant C. W. Moss

e Found Property / Property Returned — Info Only

e Cigarette Tax Stamp Inspection / Info Only

Detective Sergeant David Ragland
e Assault and Batter / Victim Refused to Cooperate
e Trespassing / Cleared by Arrest

Detective Sammy Entrekin
e Elder Fraud/ Info Only
e Elder Abuse / Under Investigation
e Contribute to Minor / Cleared by Arrest
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e Sexual Battery / Unfounded

Detective Albert Bappert
e Grand Larceny / Cleared by arrest

Detective Chad Hudson
e Conduct lllegal Gambling Operation / Under Investigation — Charges Pending
e Conduct lllegal Gambling Operation / Under Investigation — Charges Pending
e Conduct lllegal Gambling Operation / Under Investigation — Charges Pending

DEPARTMENT TRAINING (Staff Officer Gary Williams)
The following training was completed in February:
e VCIN Recert - Ofc. Logan
e Warrants Class - Ofc. Norman
Interview Class - Ofc. Norman
General Investigations - Det. Hudson
LODDA Training - Department-wide

Total Training Hours: 116

The following Instruction was completed in March:
e VCIN — Chief Ellington, Lt. Moss, and Lt. Ragland
e Intoxilyzer Basic — Officer Nase
e General Instructor Basic — Officer Parker

YTD Clearance Rate — 32%
Total Cases March - 12
Total Cases For 2025 — 37

EMERGENCY COMMUNICATIONS CENTER

1. Skywarn Training
In March, a few of our employees attended Skywarn training hosted by the National
Weather Service. The training covered key information, including the difference between
weather warnings and watches, as well as tools to improve our work in the Communications
Center during severe weather events.

2. Prince Edward Fire Fighters Association
We also met with the Prince Edward Fire Fighters Association to introduce new tools,
including the "What3Words" system. This tool helps to pinpoint exact locations, which is
especially useful during emergencies. The firefighters showed interest, and we plan to
continue working together on improving response coordination.

3. Supervisor Staff Meeting
A Supervisor Staff meeting was held to address ongoing issues and ensure everyone is
aligned on policies and procedures. This meeting helped to make sure the team is on the
same page moving forward.
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4. Staffing
We are still down two full-time positions and one part-time position. We are working to fill
these openings as soon as possible to maintain adequate staffing levels.

Calls For Service By Agency

Agency Feb-25 Mar-25
Farmville PD 872 1,014 2,694
Longwood PD 535 577 1,599
Hampden Sydney PD 29 20 73
Farmville Fire 222 137 513
Hampden Sydney Fire 97 65 247
Pamplin Fire 34 7 49
Prospect Fire 72 9 106
Meherrin Fire 44 19 75
Darlington Heights Fire 33 6 45
Rice Fire 49 17 83
D3 bl o
Prince Edward Rescue 360 278 935
Meherrin Rescue 67 55 169

Total Rescue

Total Calls For Service

YTD Calls For Service Per Agency

(Farmville Fire and Hampden Sydney Fire also include Calls For Service for EMS First Responder Programs)

Meherrin Rescue, 169, 2.6%

Prince Edward Rescue, 935, 14.2%

Farmille PD, 2694, 40.9%

Farmville Fire, 513, 7.8%

[Hampden Sydney D, 73, 1.1% |

| Longwood PD, 1599, 24.3% r
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FECC TOTAL MONTHLY CALLS BY TYPE

Phones ar Apr May Jun Jul Aug
911 Calls 1,097 1,322 1,046 3,465
Text 911 Calls 47 17 11 75
Administrative Calls 3,426 3,803 1,628 8,857

Total Monthly Calls

Total Agency Calls Answered YTD

911 Calls, 3,465, 27.95% |

/

Administrative Calls , 8,857, 71.44%

[Text 911 Calls, 75, 0.60%
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This information shows why our call numbers were so low for the month of March. The system
was down approximately 15 days with issues due to Brightspeed.

Entity
Extenzion
Date
20250301
20250302
2050303
20250304
2050305
20250381
G 03ET
2250323
050324
20250325
it g ihchedi]
20250327
IS 03ES
20250359
20250380
20250381

SUMMARY [N
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Total Internal
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Extension Daily Summary
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116 Morth Main Street Fammville Yirginia
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Duration
00k 14
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004 05
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D0:26:23
003040
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003561
003509
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o001:22
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0000:59
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0010 1:44
000044
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0000:55
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000E A1
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Cost Taxes
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Eq. Cost
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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0.00
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Extensicn Daily Summary
Dispatch

Town of Farmsille
116 Morth Main Street Fammville Virginis

Print Date: 2025-04-07

Cost 000
TAR A

Sub-Total 0.00

Equipment Charges 000

Total Charges 000
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FARMVILLE FIRE DEPARTMENT

Fire/EMS

Total Calls:
130

Total Training Hours:

340

EMS CALLS FOR SERVICE:

m Fire m EMS

Columnil

m Standby / Events / Assists
m Alarms / Odors
® Fires

Motor Vehicle Accidents

Abdominal Pain: 1 Cardiac Arrest: 0 Pregnancy: 0
Allergic Reaction: 0 Diabetic: 1 Seizure: 6

Altered Mental: 2 Difficulty Breathing: 13 General Sickness: 5
Assault: 0 Fall: 8 Stroke: 2

Back Pain: 1 Medical Alarm: 4 Trauma: 5

Bleeding: 0 Overdose: 0 Unconscious: 9
Burns: 0 Gynecology: 0 Unknown Problem: 5
Chest Pains: 5 Pain: 4

Choking: 0 Police Dept. Related: 3
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COMMUNITY EVENTS:
e Farmville Easter Egg Hunt
e WaWa Grand Opening

INSPECTIONS:
The following fire inspection(s) were completed in March:

e Flavors of India
e KFC
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W.A. Watkins & Son
Chamber of Commerce
Kamp Hiraya

The Brew House
Farmville Barber Shop
Red Door 104
Howdylu’s

Kiss of Ink

Blake & Gray

Follett

TRAINING:

During the month of March our members participated in training on:
e Hose Deployment

Engine and Tanker Operations

Vehicle Stabilization

Rope Rescue
Advanced Aerial Operation
Firefighter 1 Course — 4 members

VIl. RECREATION DEPARTMENT
No Report Available This Month
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