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I. PUBLIC WORKS DEPARTMENT

BUILDINGS AND GROUNDS DIVISION

Buildings Operations

e Repaired overflow issue at Train Station
Repaired Intoxilyzer at the Police Department
Installed lighting at Wastewater Plant
Replaced a flag at the Odd Fellows Cemetery
Installed holiday decorations throughout the Town.
Repaired toilet at the Police Department
Recalibrated elevator control system at Town Office.
Pressure-washed exterior surfaces of the Town Office.
Coordinated fire panel testing at the library.
Replaced lighting at the Airport.
Replaced flags on Main Street.

Pump Station Operations
e Checked pump stations
e Installed SCADA system at the Noblin Pump station.
e Performed operational testing of the SCADA system on Noblin Drive, High Street and
Dispatch.

Traffic Operations
e Conducted receptacle maintenance for the streetlights.
Prepared power cord for emergency generator connection to traffic signal.
Met with Tri-State Utilities regarding camera installation on High Street.
Connected generator to traffic signal at Milnwood Road and Third Avenue during pole
replacement for Dominion Power
Replaced batteries in walk-light at Griffin Boulevard for pedestrian safety.
Repaired pedestrian crosswalk signal at Virginia Street.
Responded after hours to truck accident involving the traffic light at Main Street.
Reinstalled stop sign at the corner of Beech Street and Garden Street

Grounds Operations

Cleaned and opened rest area bathrooms and restocked daily

Checked, cleaned, and restocked the dog stations

Checked and cleaned the dog parks

Removed debris from all Town properties, as needed

Checked and maintained all trails

Vegetation management for Westview Cemetery and the front of Odd Fellow Cemetery
Removed tree obstructing public access and maintained clearance on St. George Street
Removed fallen/damaged tree to clear trail access on Sarah Terry Trail.

Removed leaves from public areas and streets.

Assembled donated bench for Splash Park

Installed banners at designated locations for Downtown Farmville



Horticulture Operations

Planting fall annuals, soil preparation

Lawn renovation at splash pad

Completed installation for water distribution system at Splash Park.
Completed tree planting at South Street Lot.

Completed pesticide certification exam, passed.

Installed Christmas lights on the smaller trees in the Plaza area.

Cleared shrubs from designated area on Hill St.

Installed decorative lighting on trees at Town Office

Completed and submitted Tree City USA application for annual certification

CONSTRUCTION AND UTILITIES DIVISION

Water Utility Operations

Repaired water leaks:
o Second Avenue
o East Third Street and North Bridge Street
Reset Meter Boxes on Creekwood Drive
Responded after hours to possible water leak at water tower located on Andrew Drive.
Water Taps
o South Main Street, 2” tap Chipotle
o 1517 North Main Street

Sanitary Sewer Utility Operations

Cleaned and maintained manholes as needed.

Cleared sewer blockage at 907-909 School Road

Inspected sewer clean-out at request of residents at 123 S Bridge Street
Inspected sewer clean-out at request of residents at 1703 Lee Dr

Storm Sewer Operations

Cleaned catch basins of leaves to ensure proper drainage.
Responded to collapsed storm drain on Venable Street and secured the area until a full
assessment and repair plan can be completed.

Streets / Parking Lots / Concrete Operations

Swept streets

Repaired loose bricks at crosswalk at Charlies and Greenfront

Blanton Street pipe repair:
o Redirected an existing 15-inch storm system

Created a temporary pump around

Prepared bedding for new pipe

Installed new 8-foot x 12-foot corrugated pipe into trench

Backfilled around the pipe and compacted soil in 8-inch increments.
o Dressed up banks and set curb and gutter forms

Applied asphalt patch on S Main Street

Fixed Main Street curb facing in front of Town Hall

Responded to and assessed sinkhole on Venable Street, closed and secured work area to

ensure public safety during maintenance and repair operations.

O O O O
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Cold patched streets:

o Hurd Street
Clark Street
Stanford Street
High Street
Oak Street
Second Avenue

O O O O O

WATER TREATMENT DIVISION

Performed preparatory work for pump replacement

Repaired valve on sample pump to restore proper functionality
Replaced VFD operator screen

Removed lime silo

WASTEWATER TREATMENT DIVISION

Repaired Pista Grit system
Repaired heater

FLEET MAINTENANCE DIVISION

8 state inspections: 5 pickup trucks, 1 bus, 1 police car, 1 Rescue Squad
14 oil changes: 5 police cars, 5 pickup trucks, 3 buses, 1 backhoe
71 work orders completed

Public Works Department Vehicles/Equipment

Garbage Truck #140 - Accident

Installed new pump on pressure washer

Lawn mowers are in winter storage

Tractor #546 - warranty work being conducted by Spaulding Equipment
Tractor #547 - clutch being installed at Phillips in Lynchburg

Garbage Truck #137 - replaced hydraulic line.

Dump Truck #127 - repaired transmission line leak

Dump Truck #159 — Replaced tarp and boards

Police Vehicles

#722 (new) - installed bed-mounted rollout tray and cover
#751 - transported to Lynchburg for light repair, Patriot Safety
#732 (new) - installed bed-mounted rollout tray and cover.
#734 - transported to Lynchburg to be striped

Prince Edward Rescue Squad Vehicles

Rescue #10 - repaired insta chain system

Farmville Area Bus Vehicles

Bus #832 - warranty work in Richmond
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Fire Department Vehicles
e Ladder Truck #302 - repaired siren system

SANITATION AND RECYCLING DIVISION

Regular Operations
e Business and residential garbage — 364,999 1bs. (182.5 tons)
e Residential brush pickup — 13,680 Ibs. (6.84 tons)
¢ Business and residential recycling and cardboard:
o cardboard — 17,500 lbs. (8.75 tons)
o curbside recycling — 8,240 Ibs. (4.12 tons)
o electronics-
o metal —

e Completed request for brush & cardboard

e Checked rollouts that needed to be fixed or replaced

e Removed dead animals

e Set up and took down table and chairs for Tree Lighting service.
EVENTS

e Leaf pick-up began
e Town tree lighting

OTHER

Landfill Extraction Monthly report

Old landfill EW report

Located and marked Miss Ultility tickets
Superintendents weekly meeting

Jacob Swick passed Heavy Equipment Test
Donnell Gordon passed Heavy Equipment Test
Bobby Brown passed Heavy Equipment Test
Conducted staff performance reviews

Blanton Street Culvert Repair
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WASTEWATER TREATMENT

MONTHLY DATA COLLECTED

Treated 29.947 million gallons of wastewater (average flow was 0.992 million gallons
per day — maximum 1.123 million per day)

Transferred 294,800 gallons of biosolids to the Lagoon Storage

Received 7 loads (7,000 gallons) of septage

Received 0 loads (0 gallons) of leachate from Prince Edward Landfill

Sent 4 samples to Virginia Department of Health for COVID sampling program

Used 41,000 pounds of Alum

Used 9,000 pounds of Caustic Soda

Used 1,480 pounds of Chlorine (Averaged 49.0 pounds per day)

Used 1,240 pounds of Sulfur Dioxide (Average 40 pounds per day)

REGULAR MONTHLY DUTIES

Daily Chlorine, pH, Alkalinity, Temperature, Dissolved Oxygen, and Solids

testing

Daily Cleaning — Bar Rack, Screw Pump Walls, Pista Grit, Aqua Guard, Influent Flume,
Influent Splitter Box, Secondary Weirs, Effluent Flume

Clean 6 Secondary Valves — 2x weekly

Delivered weekly samples to contract lab

Cut grass and weed eat and edged sidewalks

Waco started destruction of the sand filters.

WATER TREATMENT PLANT

WATER PRODUCTION

Raw water treated 31,264,000 gallons
Finished water 29,588,000 gallons

TREATMENT CHEMICAL USED

Alum 8,449 lbs.

Soda Ash 750 Ibs.

Carbon 0 1bs.

Lime 900 Ibs.

Fluoride 746 1bs.

Corrosion Inhibitor 500 1bs.
Chlorine 849 lbs.
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REGULAR MONTHLY TEST RESULTS
Analyses Averages

Turbidity

Raw 6

Applied .8

Finished .08

Alkalinity

Raw 40 mg/I
Applied 30 mg/l
Finished 34 mg/1

Iron
Raw .797 mg/1
Finished .000 mg/1

Hardness
Raw 38 mg/l
Finished 38 mg/l

Fluoride
Finished 0.70 mg/1

BACTERIOLOGICAL TESTING

e 9 compliance samples all result absent

e 29 customer samples

FILTER OPERATIONS
e Filter run times 101 hours average

pH

Raw 7.4
Applied 6.8
Finished 7.0

Co02
Raw 8
Finished 12

Manganese
Raw .359 mg/1
Finished .006 mg/1

Chlorine
Applied 0.7 mg/1
Finished 2.3 mg/1

Corrosion Inhibitor
Finished .39 mg/1

e 7 backwash cycles (323,400 gallons used)

HOLDING POND OPERATIONS

e 2 discharge - averaged 220,625 gallons

e Testing
» CI2<QL
» pH7.5

» Total Suspended Solids — Results 1

DAILY AND WEEKLY PLANT OPERATIONS

e Turn off the overnight pump
Reset the finish pump
Start the finish pump

Rewash filters

Add chemicals
Monitor tank levels
Run routine water tests
Filter backwash

Town Manager’s Report to Town Council
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Calibrate the lab equipment and chemical feeders

Turn on filters, chemical feeders and raw pump
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I1.

OTHER
e Check and clean pumping stations
e (rease equipment/ tighten pump packing
e Check Raw water intake
Run sludge collectors in settling basin
General Housekeeping
Sedimentation basin drained and cleaned
Sept.17 chlorine gas stopped/ started using
Sodium hypochlorite for disinfection

CAPITAL IMPROVEMENTS PROJECTS
e Conversion from gas to sodium hypochlorite - project underway
e Volumetric chemical feeder/dust collector -ordered

FINANCE DEPARTMENT

FINANCE
e Checks Written: 41
e ACH Written: 155

MEDICAL COMPENSATION FOR RETIREES
e Disbursement(s): 1

UTILITY BILLING

e Bills mailed: 2,265

e Bills sent electronically: 712

e Cutoffs (3" Tuesday of each month): 49
e ACH direct withdrawal: 454

NEW BUSINESSES (November 2025)
e Yevheniia Alieksieieva — 201 N. Main Street — Repair Service

BID ACTIVITIES

e FR 25-0820-001, SOLICITED PPEA PROPOSALS FOR EXPANSION OF THE
FARMVILLE FIRE STATION. The Town of Farmville is seeking expansion of their
current firehouse to allow for additional personnel and enhancement of emergency response
services within the Town. The Conceptual Phase sealed proposals were received October
15, 2025. After review, negotiations have begun with the team of English
Construction/Moseley Design.

RISK ACTIVITIES

o November 3, 2025 - #02-25-69285-1-AP — Garbage truck brushed side of vehicle at
intersection. Claim has been reported to insurance for investigation.
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I11.

RENTAL FACILITIES REPORT FOR NOVEMBER

Train Station — VA Dept of Corrections, Farmville/Prince Edward Historical Society,
American Foundation for Suicide Prevention, Farmville Veteran’s Day Celebration, Prince
Edward County, Farmville Recreation Department, Lakisha Jones, VA Smoove Rydaz, and
Bruce Davis & Susan Sullivan

Sports Arena — Farmville Parks & Recreation, Fresh Girls Club, and Feed More Food
Market

Wilck’s Lake — None

Riverside Park — None

Farmer’s Market — None

Crute Stage — Veteran’s Day Event

HUMAN RESOURCES

The following information is a summary of activities for the Human Resources Department:

RECRUITMENT

Currently advertised:

o Laborer — interviews conducted 11/6 & 11/7

o Part-time Bus Driver

o Continuously accepting Police Officer applications

= Updated advertisements for the following:
Certified Police Officer
Certified Police Corporal
Certified Police Sergeant
e Offering a $3,000 sign-on bonus for DCJS certified officers

= Tentative interviews set for first week of February for June police academy

Emergency Communications Operators
= | hired from 10/9 interviews following Town/County merge — see below
= Offer made following interview conducted on 11/21 — in progress

o

NEW HIRE ONBOARDING & PROMOTIONS

Welcome to the team — we are so happy you’re here! The following employees were hired in
November:

o Yonathan Reyes Peachy — Full-time Emergency Communications Operator I
o James Barr — Full-time Police Officer (Non-Certified)
o Melvin Dolan- We happily welcome back Melvin, who previously worked for us
almost 10 years!
= Full-time Mechanic II (Utilities) — hired in November with a December start
date
o Damon Streat, Jr. — Full-time Laborer I

Town Manager’s Report to Town Council 10 |
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Please help congratulate:

o Detective Sammy Entrekin -promoted to Interim Corporal -effective 11/9/25
= Serving in dual roles as Detective and Corporal
o Corporal Dante Parker — promoted to Interim Sergeant -effective 11/23/25

OFFBOARDING

We wish these employees all the best in their retirement and/or new endeavors!

e David Copeland, Laborer II - retired on 11/6/25 with 19 years of service
e Detective Derrick Thompson — resigned 11/14/25
e Gearld Spradlin, Part-time Bus Driver — resigned 11/19/25

COMPLIANCE, TRAINING, & RESEARCH

Pay study research underway
Attended the Affordable Care Act refresher through Virginia State Cardinal Webinar

MISCELLANEOUS

2025 Employee Performance Evaluations kicked off
o Assisted employees with self-evaluation needs
o Provided system training to supervisors and/or employees
Participated in Mock Interviews & Etiquette Dinner at Longwood University for Business
students
Created 2026 Payroll Calendar
Research on Applicant Tracking Systems
o Emailed HR servelist for recommendations
o Spoke with ISolved (formerly Applicant Pro)
Longwood Political Science Intern working with HR & other departments
Continuation of Archives Project-retention & destruction for HR related files
Continuation of Wellness Wednesday emails
Continuation of monthly randomized drug & alcohol testing
Continuation of employee payroll updates
Actively collecting employee recognition nominations for our upcoming Superstar
Shoutouts
Audit and update to Employee Alert System (Everbridge); Virginia New Hire Reporting; &
DMV’s Extranet to monitor employee driving records
Maintaining position control to stay updated & account for vacancies
Emailed new hire check-in surveys to appropriate employees
Employee Cookie Exchange held on 11/20/25
Preparing for employee events:
e Christmas Luncheon & Tacky Santa Hat Contest

e Employee Secret Gift Exchange
e Door Decorating Contest
e Future talk of Chili Cookoff and Candy Exchange
Town Manager’s Report to Town Council 11 |
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IV. COMMUNITY DEVELOPMENT

BUILDING AND ZONING

The Staff participated in the following meetings and trainings in November:

e VAZO Check-in (Austin, Dvorak)

e DCR Webinar: Duties of the FPA (Austin, Dvorak)

e Local Building Officials Meeting (Ramsay)

e James Madison Building and Code Officials Association Regional Meeting (Ramsay)
STATISTICS

e Zoning Permits — 10

e Building Permits — 21

» 0 - New single-family construction

» 1 —Town House-Apartments

» 11 -Trades (mechanical, electrical, plumbing)

» 7 - Other structural (exterior improvements, interior renovations, decks, accessory
buildings, porches, etc.)

» 2 -Signs

» 0 — Commercial Structure

FARMVILLE PLANNING COMMISSION

The Planning Commission met on November 19, 2025.

e A motion was passed to recommend approval of CUP25-006 — The Rosemyr
Corporation requests an amendment to the existing conditional use permit that was
approved by Town Council in January 2025. The amendment will be to allow for an
additional two (2) mini warehouses (self-storage buildings), and the removal of the 1-acre
outdoor parking storage area. The site will contain a total of 934 storage units in eight (8)
buildings, and an office building.
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BOARD OF ZONING APPEALS

The Board of Zoning Appeals met on November 19, 2025.

e A motion was passed to approve BZA25-005 — The applicant requests a 7’ variance to the
required 15’ side yard setback in the R-1 Low Density zoning district, as stated in Section
29-22.b (Table 2), to construct a porch. The 0.193 acre site is located at 604 Second Avenue
on Tax Map Number 0023A07(10)00-002.

¢ A motion was passed deny BZA25-006 — The applicant requests a variance of one
additional freestanding sign to the one per street frontage, limit of 2 per lot allowed in
Section 29-31.f (table 4). The proposed additional freestanding sign is a 6’ tall illuminated
directional sign. The site is located at 2004 South Main Street on Tax Map Number
0037000(08)00-001.

FARMVILLE AREA BUS (FAB)

Ridership: 10,439 riders total
Miles: 14,697 miles
Service Hours: 1,088 service hours

FARMVILLE REGIONAL AIRPORT (KFVX)

FUEL SALES
e 58 sales totaling — $7,410.56
e 1,302.60 gallons
» 1,021.30 gallons AV - $5,933.74
» 281.30 gallons Jet A - $1,476.82

Additional airport usage figures are attached. Flightaware.com provides 7-day trailing averages
for free, and more specific data is available for purchase. For comparison, Staff includes the

same data for William M. Tuck Airport (W78) in South Boston.

(See next page)
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November 2025 Arrivals and Departures

Farmville Regional Airport KFVX

KFVX
Arrivals & W78 Arrivals &
Date Day Depa:tures K:;I:(ml:ll;)"t:s Departures *
South Boston
Farmville
11/1/2025 SATURDAY 9 6
11/2/2025 SUNDAY 9 5
11/3/2025 MONDAY 7 6
11/4/2025 TUESDAY 6 6
11/5/2025 | WEDNESDAY 6 8
11/6/2025 | THURSDAY 7 8
11/7/2025 FRIDAY 8 8
11/8/2025 SATURDAY 8 7
11/9/2025 SUNDAY 7 8
11/10/2025 MONDAY 7 7
11/11/2025 TUESDAY 6 6
11/12/2025 | WEDNESDAY 6 6
11/13/2025 | THURSDAY 6 5
11/14/2025 FRIDAY 10 6
11/15/2025 | SATURDAY 10 5
11/16/2025 SUNDAY 9 5
11/17/2025 MONDAY 9 5
11/18/2025 TUESDAY 10 7
11/19/2025 | WEDNESDAY 11 6
11/20/2025 | THURSDAY 11 6
11/21/2025 FRIDAY 8 6
11/22/2025 | SATURDAY 7 4
11/23/2025 SUNDAY 8 4
11/24/2025 MONDAY 10 4
11/25/2025 TUESDAY 10 4
11/26/2025 | WEDNESDAY 9 3
11/27/2025 | THURSDAY 6 6
11/28/2025 FRIDAY 0 3
11/29/2025 | SATURDAY 8 3
11/30/2025 SUNDAY 0 3
* Source: FlightAware.com- 7-day trailing averages
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FARMVILLE POLICE DEPARTMENT

COMMUNITY EVENT ATTENDED
e Serve & Protect at Calvary Chapel
e Veteran's Day Event

SPECIAL EVENT(S)
e Planning for “Blue Christmas” - December 9™ and 10th

OTHER SPECIAL OPERATIONS DIVISION ACTIVITIES

PRESENTATION
e None for the month of November

NEIGHBORHOOD/DOWNTOWN WALK

e Officers continue to conduct walkthroughs at Shopping Centers, Fuqua School, Downtown,

and local Apartment Complexes.

PATROL OPERATIONS DIVISION (Commanded by Lieutenant Bobby Ragland)

October October Year to Date
Calls for Service 553 570 5918
Property Checks 603 706 6513
Traffic Stops 233 334 3558
Uniform Traffic Summons 171 200 2749
Parking Tickets Issued 33 58 798
Felony Warrants 13 3 105
Misdemeanor Warrants 17 13 225
DUI Arrest 1 4 34
Accidents w/ Injury 9 10 59
Accidents w/o Injury 24 24 237
SPECIAL OPERATIONS UNIT (Commanded by Lieutenant Chris Moss)
Lieutenant C. W. Moss
e Attempt to obtain by false pretense/Inactive
¢ Hit and Run / Unfounded
e Found Property / Info only
Detective Sergeant David Ragland
e Hit and Run / Inactive
e ECO-Assist Lunenburg Sheriff’s Office
e Grand Larceny / Under Investigation
Detective Sammy Entrekin
e Assigned to patrol
Town Manager’s Report to Town Council 15 |
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VI.

Detective Albert Bappert
e Warrant Service / Info Only
e Abuse and Neglect of child / Prosecution Declined
e Reckless handling of firearm / Cleared by arrest
e Assault and batter family member / Unfounded
e Larceny / Unfounded

Detective Chad Hudson
e Assigned to patrol

DEPARTMENT TRAINING (Staff Officer Gary Williams)
The following training was completed in November:

e No training for the month of November

Total Training Hours: 152

DEPARTMENT INSTRUCTOR TRAINING
Instructor training for the month of November:
e Sgt. Paulette-TASER Instructor 16 hours
Sgt. Foley-TASER Instructor 16 hours
Cpl. Herndon-TASER Instructor 16 hours
Det. Hudson-TASER Instructor 16 hours
Ofc. Godsey-General Instructor re-certification 2 hours

Total Training Hours: 66

YTD Clearance Rate — 53.3%
Total Cases November - 11
Total Cases For 2025 — 140

FARMVILLE EMERGENCY COMMUNICATIONS
CENTER

We are continuing to work through best practices related to taking over Prince Edward
Dispatch. This has included multiple meetings to address issues that have surfaced and to ensure
operations run smoothly moving forward.

Christopher Barnett and Shannon Lashway attended a training session at the Chesterfield
Training Center this month, featuring special speaker Gabby Petito’s stepfather. They reported
that it was a very valuable training opportunity, and I wish I had been able to send all the staff.

Our staff came together on Thanksgiving to celebrate alongside Farmville Police Department
and the Prince Edward County Sheriff’s Office. They prepared a Thanksgiving meal, with
additional food donations provided by several local businesses, including Grateful Fed Catering,
North Street Press Club, and Feeding Farmville. We are grateful for the continued support from
our community partners.
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Calls For Service By Agency

Agency Oct-25 Nov-25
Farmville PD 906 786 9,457
Longwood PD 668 486 6,264
Prince Edward 814 761 1,575

Hampden Sydney PD

37

Total Law Enforcement 2,425 2,063 17,569

Farmville Fire 192 172 1,804
Hampden Sydney Fire 64 68 690
Pamplin Fire 4 4 84
Prospect Fire 12 13 214
Meherrin Fire 18 15 185
Darlington Heights Fire 10 6 87
Rice Fire 21 23 231

Total Fire

Prince Edward Rescue

3,232

Meherrin Rescue
Total Rescue

582

Total Calls For Service

Town Manager’s Report to Town Council
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Agency Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals

Farmville PD 808 872 1014 877 874 843 883 846 748 906 786 9457
Prince Edward SO 814 761 1575
Longwood PD 487 535 577 545 580 571 550 551 714 668 486 6264
Hampden Sydney PD 24 29 20 24 16 21 25 13 34 37 30 273
Farmville Fire 154 222 137 169 128 144 161 149 176 192 172 1804
Hampden Sydney Fire 85 97 65 61 47 51 57 46 43 64 68 690
Pamplin Fire 8 34 7 6 6 7 2 3 3 4 4 84
Prospect Fire 25 72 9 18 9 17 11 15 13 12 13 214
Meherrin Fire 12 a4 19 8 9 22 15 16 7 18 15 185
Darlington Heights Fir 6 33 6 5 S5 7 5 1 3 10 6 87
Rice Fire 17 49 17 11 18 22 17 22 14 21 23 231
Prince Edward Rescue 297 360 278 297 276 257 292 297 296 315 267 3232
Meherrin Rescue 47 67 55 53 438 60 47 43 51 59 52 582

YTD Calls For Service Per Agency

(Farmville Fire and Hampden Sydney Fire also include Calls For Service for EMS First Responder Programs)

Meherrin Rescue, 582, 2.4%

Prince Edward Rescue, 3232, 13.1% |

Darlington Heights Fire, 87, 0.4%

/

Meherrin Fire, 185, 0.7%

Prospect Fire, 214, 0.9% "t

Pamplin Fire, 84, 0.3%

Hampden Sydney Fire, 690, 2.8%

Farmwille Fire, 1804, 7.3%

LHamde"n Sydney PD, 273, 1.1%

Longwood PD, 6264, 25.4% [— =
L Prince Edward SO, 1575, 6.4%

Total Calls By Type

25-Oct 25-Nov
911 Calls 1,468 1,465 14,369
Textto 911 36 79 294
Adminstrative Calls 4,934 4,260 38,594

tal Calls to Agen
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FECC TOTAL MONTHLY CALLS BY TYPE
Phones Apr May Jun Jul Aug Dec Total
911 Calls 1,097 1,322 1,046 1,235 1,115 1,283 1,341 1,465 1,352 1,468 1,465 14,369

Text 911 Calls 47 17 11 23 10 12 14 11 34 36 79 294
Administrative Calls 3,425 3,224 3,669 3,496 3,193
Total Monthly Calls 4,683 4,349 4,964 4,851 4,669

6,438 5,804

Total Agency Calls Answered YTD

911 Calls, 14,369, 26 98%

/’.--'"' 4

| Administrative Calls, 38,554, 72.47%

Text 911 Calls, 294, 0.55% |

VII. FARMVILLE FIRE DEPARTMENT

Fire/EMS

Total Calls:
168

Total Training Hours:
52

Hm Fire m EMS

Town Manager’s Report to Town Council 19 |
Page



EMS CALLS FOR SERVICE:

Columnl

m Standby / Events / Assists
m Alarms / Odors
Fires

Motor Vehicle Accidents

Abdominal Pain: 1

Chest Pains: 11

Pain: &

Allergic Reaction: 2 Choking: 0 Police Dept. Related: 9
Altered Mental: 3 Cardiac Arrest: 0 Pregnancy: 0

Animal Related: 0 Diabetic: 1 Seizure: 6

Assault: 0 Difficulty Breathing: 8 General Sickness: 6
Back Pain: 2 Fall: 11 Stroke: 2

Bleeding: 2 Medical Alarm: 6 Trauma: 1

Burns: 0 Overdose: 4 Unconscious: 9

Gynecology: 0

Unknown Problem: 16

Town Manager’s Report to Town Council
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VIII.

COMMUNITY EVENTS:

Serve and Protect Sunday — Calvary Church
Fire Extinguisher Training — Farmville Health and Rehab

INSPECTIONS:

The following fire inspection(s) were completed in November:

Belmont Landing — Follow up

TRAINING:
During the month of November our members participated in training on:

Vehicle Stabilization
Forcible Entry

Hose Advancement

Pump Operations
Apparatus Familiarization

RECREATION DEPARTMENT
EVENTS

The Jingle Bell Race will take place on December 13™, 2025, and registration is open as
of the week of July 1. The current number of registrants is 44, and we had 66
participants last year.

The Halloween Parade was conducted on Friday, October 31%, with 32 registered
vendors that set up to give away candy. Last year, we tracked 1000 participants to
showed up for the event, and this year’s event surpassed 1000 people again.
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PROFESSIONAL DEVELOPMENT
e The Parks and Recreation Department has been a member of the Virginia Recreation
and Parks Society for the past 4 years and has been invited to be part of the Central
Service Area of the VRPS. The CSA includes the local central Virginia departments
to network and share information and ideas for Parks and Recreation.
e The next CSA meeting will take place on December 9, 2025, in Ashland, VA.

PROGRAMMING
e Football and Cheerleading wrapped up their season and look to compete in the
playoffs for the fifth consecutive year. JV came up just short in the playoffs by
losing to Buckingham in Overtime, but our Flag and Minors advance to the Youth
League Super Bowl.

e In the Super Bowl, our flag team came up short against South Hill, 14-6, and our
Minors team lost 19-13 in overtime to Emporia.

h*mVIl e S - NOVEMER 10, 2025
REC
FLAG MINORS JUNIOR VARSITY
SUPER BOWL SUPER BOWL DIVISION
RUNNER UP RUNNER UP RUNNER UP

..........................................................................................

W WHEADS HELD HIGH

THE PRINCE EDWARD EAGLES WRAPPED UP AN INCREDIBLE SEASON, WITH ALL
THREE TEAMS FINISHING STRONG WITH 8-2 RECORDS. BOTH THE FLAG AND
MINORS SQUADS HAVING EARNED THE RUNNER UP SPOTS IN THE SUPER
BOWL, REPRESENTING THE EAGLES WITH PRIDE AND DETERMINATION. JUNIOR
VARSITY JUST MISSED THE CUT IN A HARD-FOUGHT OVERTIME BATTLE BUT
THEY SHOWCASED THEIR GROWTH, STRENGTH, AND HEART ALL SEASON
LONG. THE CHEERLEADERS HELPED KEEP OUR TEAMS STRONG THIS YEAR AND
KEPT THE EAGLE PRIDE ALL SEASON LONG CHEERING THROUGH PLAYOFFS
AND BEYOND.

................................................................................................

TOGETHER WE SHINE: A SPECIAL THANK YOU TO
OUR CHEERLEADERS AND SUPPORTERS

WE WANT TO THANK OUR PARENTS,
COACHES, PLAYERS, CHEERLEADERS,
FANS, AND EVERYONE ELSE WHO
HELPED MAKE THIS EXCEPTIONAL
SEASON HAPPEN!

On November 10th, 2025, at 6 PM, closing ceremonies were held at the Farmville Sports Arena
for the Prince Edward Youth Football and Cheerleading divisions of the James River/Southside
Youth Football League (JRSYFL). Farmville Parks and Recreation Director Thomas Woodson,
Youth Football Commissioner Charles Scott, and Youth Cheerleading Commissioner Tianna
Town Manager’s Report to Town Council 22 |
Page



Wade opened the ceremonies by congratulating the players, cheerleaders, and parents for their
accomplishments during the season.

The awards ceremonies opened with the Flag Football and Cheerleading Divisions (ages 5-7),
followed by the awards for Minor Football and Cheerleading Divisions (ages 8-9), and
concluded with awards being presented to the Junior Varsity Football Division (ages 8-9). The
coaches for each division presented the medals to all participants and trophies were awarded to
youth for their outstanding performance. The trophies for youth football included Offensive
MVP, Defensive MVP, Most Improved, Team Leader, and Best Lineman. The Cheerleading
Trophies included Outstanding Leadership, Most Dedicated, Most Spirited, Outstanding
Personality, and Most Improved.

We would also like to thank Eanes Catering and the volunteers for their work at the Concession
Stand during the season. All cheerleaders and football players were provided with medals and a
catered dinner to honor their persistence through this season. This event was planned and
organized by the coaches and volunteers of the football and cheerleading divisions.

We would also like to thank the following coaches for their dedication and commitment to the
Prince Edward Youth Divisions:

Charles Scott, Football Commissioner

Tianna Wade, Cheerleader Commissioner

Antwann Evans, Medical Staff

Flag

AlJavius Brown, Head Coach for the Flag Football Division

Flag Football Assistants: Sha’Ron Bland, Daquan Miller, Keshawn Saunders, James Phillips,
Terrance Johnson

Kandra Woodson, Head Coach for the Flag Cheerleader Division

Flag Cheerleading Assistant: Karsha Simmons

Minors

Dajion Mitchell, Head Coach for the Minor Football Division

Minor Football Assistants: Jakwon Johnson, Kavaris Cain, Markeem Trent, Antonio Scott
Gabby Coleman, Head Coach for the Minors Cheerleader Division

Minors Cheerleading Assistant: Moleeka Vaughan

JV

Antwann Evans, Head Coach for the Junior Varsity Football Division

JV Assistants: Anthony Wardell, Jamal Johnson, James Jones, Daquan Vaughan

Tianna Wade, Head Coach for the Junior Varsity Cheerleader Division JV Cheerleading
Assistants: Kayla Swann & Diana Jennings

We have opened our Winter Cheerleading program in partnership with PEFY A and their
basketball program. Our practices will be at the Sports Arena, and our cheerleaders will cheer
at the basketball games.
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We have a turnout of 15-20 cheerleaders for the program and have carried over our coaches and
some cheerleaders from our football program. This is also part of the expanded cheerleading
program we are developing in the coming year.

Preliminary meetings took place on scheduling Volleyball Practices and Games for the
upcoming year. Equipment and uniforms for the program have been purchased, and we are
currently setting up the team and practice structure. The tentative layout for the program is the
following:

e Registration opened on October 12" and ends on December 5%

e Turnout has been low at the moment, and the deadline may be extended to December
13th

e We have two coaches currently in place for volleyball, and we are looking to set up
an open house event for volleyball to build interest for next year.

e Season will take place in Early January and end Late February/Early March

e Games will take place at Fuqua on Saturdays throughout the day

e Currently arranging practice locations and times.

e We will be in the James River Youth Volleyball League, and we have reviewed the
league’s rules and believe they align well with our program’s goals. We have
adjusted the rules to better fit our local needs and are also considering the addition of
a primary age group to increase opportunities for younger participants.

¢ Internally, we have solidified code of conduct policies for both coaches and
spectators for volleyball, as well as established age-level divisions and team
designations. We have also created a flyer to assist in the recruitment of volunteer
coaches as we continue building the program.

CLASSES
Program Fees: **These may be paid on a weekly or monthly basis**
e Karate with Travis Harris at South St Conference Center
o Tues/Thurs 7:00 PM —9:00 PM  $5 per class
= 12-18 participants per class
e Indoor Walking at the Sports Arena
o Tuesday - Thursday 9:00 AM — 1:00 PM  Free
=  We average 3 people a day, and we had about 20 people this past month.
*  Walking has closed for the season and will reopen on January 12, 2026
e Pickleball at South Sports Arena
o Mondays and Wednesdays 6:00 PM — 8:00 PM
= $2 per session
= We average 7 people a night, and we have had 30 over the past month.
*  Walking has closed for the season and will reopen on January 12, 2026
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PARKS

e We have received a quote on the Pump Track for $175,000 from Pillar Design Studios. We
are following up to make sure we have all expenses, including upkeep and maintenance,
addressed in the final price. (The following picture is not our current design; it is a template
during our discussions)

MARKETING, PARTNERSHIPS AND COMMUNITY RELATIONS
¢ In June, we began planning for a mental health community forum and reached out to local
organizations for sponsorship opportunities. We have spoken with Crossroads Townhouse,
UMEFS, Southside Mental Health, and Higher Moments, PLLC.
o The sessions were held on November 14" and 15", 2025 at the Train Station.
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